Glidden-Ralston Community School
School Board Meeting
Conference Room
Wednesday, November 5, 2025 - 5:00 pm

Agenda

1. Call the meeting to order/Roll Call

Schulze called the meeting to order at 5:00 pm. Roll call - Schulze, Rohrbeck, Thielen,
Koehler. Also present Superintendent Ridder, Secretary Lee, Principals Napierala and
Hjelle.

2. Review/Change/Approve Agenda
Koehler moved to approve the agenda. Second by Thielen. Carried with five ayes.

3. Recognition of Visitors and Open Forum
None

4. Tour of Weightroom
The board left and Napierala gave a tour of the weightroom. Returned at 5:15 pm. Squibb
arrived at 5:15 pm.

5. Consent Agenda
A. Bills
B. Financial Statements
C. Fundraisers -Music
D. Open Enrollment Application
Rohrbeck moved to approve the consent agenda. Second by Squibb. Carried with five ayes.

6. Administrative Reports

*Principal Report — Napierala
*PT Conferences this week
*Working on class descriptions by 2" semester
*Monday community cleanup day
*Hosted RVC Vocal Music Concert
*Winter sports starting soon

*Principal Report - Hjelle
*Community/School Engagement Group
*4™-6'" grade went to ISU field trip day
*Report Card Data

*Superintendent Report
*Town hall meeting November 6 at 6:00 pm
*Due Diligence on 4 day week possibility — sending out survey



*Buildings and Grounds met
7. Action Items
A. Early Graduation Requests
8 requests. Koehler moved to approve. Second by Rohrbeck. Carried with five
ayes.
B. Consortium Agreement with Woodward-Granger CSD
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes.
C. Snow Removal Bid
Thielen moved to approve bid from Western lowa Outdoor Power. Second by
Koehler. Carried with five ayes.
D. Head Football Coach Resignation — Dave Prescott
Squibb moved to approve. Second by Thielen. Carried with five ayes.
E. Scoreboard Approval
Koehler moved to approve. Second by Rohrbeck. Carried with five ayes.
8. Next Meeting
* December 10, 2025 at 4:30 pm
The board thanked Thielen for his years of service on the Board.
9. Adjournment
Thielen moved to adjourn. Second by Koehler. Carried with five ayes. Adjourned at 6:26 pm.



